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Leadership Team Meeting
October 29, 2008


I. Review Team Norms

II. Learning and Teaching
· Collaboration Team Outcomes

· How will we know if our students are learning?

· Pioneer Learning Committees

· Mentors

III. “Nuts and Bolts”

· Schedules/Calendar Review

· School Visitations

IV. Create Next Agenda

V. Wildcat Wows!

VI. Review Norms

Target Ending Time:  4:15 PM

Our Mission:  Maximizing every student’s academic potential and personal responsibility 

The Pioneer Team





Commitment     *     Community     *     Collaboration





Meeting Outcomes:





Review Progress Towards Collaboration Outcomes


How will we know if our students are learning?


Review Calendar/Schedules


Next steps in Pioneer’s Mentor Program











