

Pioneer Middle School’s Pyramid Response to Interventions

Intervention Descriptions

	Pyramid Level
	Intervention
	Targeted Students
	Intensity
	Contract Requirements

	Supplemental
	
	
	
	

	
	Mandatory Tutorial

Targeted students are required to attend weekly tutorial sessions.  Students are assigned to area(s) of need based on teacher referral.
	Failed Learners and Intentional Non-Learners, all subjects
	Twice weekly,

27 minutes per session.


	Student will be promoted from the intervention once all grades are satisfactory, based upon teacher referral process

	
	Mandatory Homework Help

Targeted students are required to attend lunch and/or after school homework help sessions.
	Intentional Non-Learners, all subjects
	Targeted students assigned 1-10 times per week, depending on need.

Lunch HW Help-

25 min. daily

After School HW Help-

60 min. daily
	Student will be promoted from the intervention once all grades are satisfactory, based upon teacher referral process

	
	Escorted Homework Help

Targeted students are escorted by a staff member to assigned lunch and/or after school homework help sessions.
	Students failing to attend assigned mandatory support
	Targeted students escorted 1-10 times per week, depending on need.


	Student will be promoted from the intervention once him/her demonstrates the ability to independently attend assigned interventions

	
	Parent Contact/Progress Reports

The parent(s)/guardian(s) of every student referred into the Pyramid will we contacted, provided a progress report of their child’s current academic progress and area(s) of concern.  
	All students referred to Pyramid
	Every 3-4 weeks
	Student will be promoted from the intervention once all grades are satisfactory, based upon teacher referral process

	
	Fall/Spring At-Risk Conferences

Parent/Teacher/Student conferences are held for students in danger of retention and/or failing to respond to interventions.  An improvement plan is created.  
	Students at-risk of retention and/or failing to respond to interventions.  
	October and March
	Student will be promoted from the intervention once interventions are successful.


	Pyramid Level
	Intervention
	Targeted Students
	Intensity
	Contract Requirements

	Supplemental Interventions continued…
	One-on-One Mentor

Targeted students assigned a one-on-one student mentor.  Mentor can provide academic peer-tutoring and/or assistance with peer acceptance
	Failed learners, Intentional Non-learners, and/or students with peer/social  concerns.
	As needed
	Successful remediation of targeted concern

	
	New Student Buddies

Student new to Pioneer are assigned a student “buddy” to help with transition and to learn the “Wildcat Way”


	New students
	As needed
	N/A

	
	Double-Block Math Classes

Two period math class the meets the same curriculum, scope, sequence, and timeline at the equivalent one period, grade level math class.  The additional time provides the teacher the opportunity to utilize different instructional practices, teach pre-requisite skills, and provided additional time and support for students to master essential standards 
	Failed Learners in math
	Daily, 2 periods
	Student will be promoted from the class once the teacher determines that the student can perform successful in the equivalent one-period course

	
	Newcomer ELD

Class provides intensive English language development (ELD) to targeted students
	Students not fluent in conversational English.  (CELDT level 1 & 2)
	Daily, three periods
	Student will be promoted from the class once the teacher determines that the student can perform successful in sheltered and/or standard courses.

	
	AVID (
College-focused, elective course designed to support targeted students’ access to rigorous coursework.  Class teaches college/career planning, study skills, and tutorial support of college-prep curriculum.   


	High ability, low achieving students
	Daily, one period
	N/A


	Pyramid Level
	Intervention
	Targeted Students
	Intensity
	Contract Requirements

	Supplemental Interventions continued…
	Sheltered Classes

Science and/or core classes in which clusters of language learning (EL) students with similar language needs are assigned.  Teacher is trained to use EL instructional practices.  Additionally, peer tutors who speak the cluster students’ native language are assigned to the class to assist. 
	English Language Learner students transitioning from Newcomer Class
	Daily, one to three periods, as needed
	Student will be promoted from the class once the teacher determines that the student can perform successful in standard courses

	
	Teacher Change

Transfer targeted student to same course, different teacher. 
	Student in need of a different instructional style and/or a new start
	As needed
	N/A

	
	Zero-Period PE

For students assigned to mandatory, academic support electives and/or double-block math classes qualify to take their required Physical Education class before school, thus allowing them to take a student-choice elective during the school day.
	Students in a mandatory, academic support elective and/or double block math
	As needed
	Student will be promoted from the class one they are no longer assigned to a mandatory, academic elective and/or double block math

	
	Honors/Accelerated Classes

For students that have demonstrated advanced mastery of grade-level essential standards, they can qualify for placement in honors/accelerated coursework in math, core, and science.
	Students that have demonstrated advanced mastery of grade-level essential standards
	Each semester
	N/A

	Intensive
	
	
	
	

	
	Intensive Core Support (ICS)

Mandatory elective course designed to support targeted students’ grade level core class (language arts and social studies).  Focus of class is to pre-teach core essential standards, review prerequisite skills needed to master core essential standards, and provided extended time to learn core essential standards.    
	Failed Learners in Language Arts & Social Studies
	Daily, 1 period
	To be promoted from the class, student must demonstrate mastery of grade level core essential standards, as well as the ability to learn future core essential standards without intensive support.


	Pyramid Level
	Intervention
	Targeted Students
	Intensity
	Contract Requirements

	Intensive

interventions continued…
	Intensive Math Support (IMS)

Mandatory elective course designed to support targeted students’ grade level math class.  Focus of class is to pre-teach grade level math essential standards, review prerequisite skills needed to master grade level math essential standards, and provided extended time to learn grade level math essential standards.
	Failed Learners in Math
	Daily, 1 period
	To be promoted from the class,  student must demonstrate mastery of grade level math essential standards, as well as the ability to learn future grade level math essential standards without intensive support.

	
	Intensive Responsibility Support (IRS)

Mandatory elective course designed to require intentional non-learners to complete all assignments and demonstrate effective study skills.  
	Intentional Non-Learners
	Daily, 1 period
	To be promoted from the class,  student must have at least a 70% in all classes, have completed all assignments, have recorded assignments properly for at least three weeks, and have demonstrated satisfactory attendance.

	
	Intensive Reading Instruction (IRI)

Mandatory elective course designed to increase targeted students’ reading proficiency to grade level.  Focus of class is to pre-teach core essential standards, review prerequisite skills needed to master core essential standards, and provided extended time to learn core essential standards.
	Failed Learners reading at least two years below grade level
	Daily, 1 period
	To be promoted from the class,  student must demonstrate ability to read at or above grade level.
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                Support for All Students


Open tutorial period (Tues/Thurs)		


Lunch/After school homework help


Quarterly student goal-setting


6th grade mentor program


6th grade study skills class 


Late bus


Online grade access





                           Core Curriculum


All classes meet/exceed state standards


School-wide & team SMART goals


Identified essential standards for every course


Universal access to electives


Common assessments for all essential standards


School-wide recognition programs


Leveled reading groups





             School Structures


Safe and orderly campus


“REAL Wildcat” expectations


Weekly collaboration  (LSW)


Common team prep periods


Student exploration opportunities








Tier 1:  Core Program





Student identification by teacher recommendation every three weeks; Common Assessments





    Targeted Supplemental Support


Mandatory tutorial


Mandatory homework help


Escorted homework help


Parent contact/progress report


Fall/Spring “At-Risk” conferences


One-on-One mentor


New student buddies











      Supplemental Courses


Double-block math


Newcomer ELD


AVID


Sheltered classes


Teacher change


Zero-period PE


Honors/Accelerated classes








Tier 2:  Supplemental Support





 Evaluation of student progress every 1-3 weeks








        


Intensive Core Support


Intensive Math Support 


Intensive Responsibility Support


Intensive Reading Instruction


Mandatory Tutorial


Mandatory Homework Help


Student Contracts








 Tier 3:  Intensive Support
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