Essential Charateristics “Current Reality” Staff Survey
Survey Directions:

· If the question is a statement, please use the scale below to indicate the extent to which each of the following statements is true for you and/or your department team…

                         1
     2       
3
        4     
5

                              Not very true                   Partially True                   Very True

· If the question is “open-ended”, please share your thoughts

· Honesty is essential! 

List your Department/Team(s):  _______________________________

Common Mission/Vision/Values/Goals

     _____  I know our school’s mission and vision

     _____  I believe in our school’s mission and vision

     _____  Our mission and vision were created collectively

     _____  My efforts are vital and essential to making our mission and vision a reality

     _____  Our team has identified team norms to guide us in working together

     _____  Team members consistently adhere to our team norms

Collaborative Culture

     _____  Our team meeting time is focused and productive

     _____  My input is valued/respected by the team

     _____  Team collaboration has improved student learning in my classes

     _____  Our team works interdependently to achieve our goals
Setting Goals/Collective Inquiry
     _____  Each team member is clear on the essential standards of our course(s)

     _____  We have identified course content and/or topics that can be eliminated so we can 

                  devote more time to essential standards

     _____  We have agreed on how to best sequence/pace the course content

     _____  We have aligned our essential standards with state/district standards and the   

                  assessments required of our students

     _____  We continually revise and reevaluate what is essential for students to learn

Focus on Results
     _____  Our team has developed common assessments to determine each student’s mastery 



    of essential standards and assess strengths and weaknesses of our program

     _____  Our team regularly analyzes common assessment data

     _____  We have established the proficiency standard (rigor level) we want each student to 

                  achieve on our essential standards and assessments

     _____  We have taught our students the criteria we will use to judge their work

     _____  We have agreed on the criteria we will use in judging the quality of student work 

                  related to essential standards and we practice applying those criteria consistently 

     _____  We use the results of common assessments to assist each other in building on 

                  strengths and addressing weaknesses to help students achieve at higher levels

     _____  We use common assessment data to identify students who need additional time and 

                  support to master essential standards

Targeted Interventions

     _____  Our team discusses how we can respond when students have not learned essential 

                  standards

     _____  The Pyramid of Interventions effectively helps my at-risk students

Administrative Support

     _____  Our site administration adheres to our site norms, vision, and mission

     _____  Our site administration provides me the support I need to do my best 

     _____  Our site administration is approachable and responsive to my concerns

     _____  Key decisions are made collectively at our school

Additional Questions:
List the three “best things” about our school…  (What’s working?)

List three suggestions to improve our school

Additional Comments/Suggestions.
(Adapted from DuFour, DuFour, Eaker, & Many, 2006)

